
AHRQ’s Primary Care Practice Facilitation Forum 

This electronic newsletter continues our efforts toward building a learning network for 
individuals with an interest in practice facilitation. We will use this listserv to share questions 
and answers submitted by learning forum members, as well as resources, research articles, and 
events of interest to the community.  

November 14, 2013 
  
Perspectives from the Field  

 
What do practice facilitators need to know, and how should you train them? 
 

Below is a response from Cindy Brach, Senior Health Policy Researcher from the Agency for Healthcare 
Research and Quality’s (AHRQ) Center for Delivery, Organization, and Markets 
 

Cindy Brach on The Practice Facilitation Handbook: Training Modules for New 
Facilitators and Their Trainers:  

 
 “What core competencies and skills do facilitators need to have to be effective?” was one of 
the questions addressed at a 2010 AHRQ-funded Practice Facilitation Consensus Meeting. 
Practitioners and researchers in facilitation and practice improvement came up with seven areas 
for facilitator competencies:  

• General knowledge of primary care practices and theories of practice change 
• Knowledge related to the design and delivery of facilitation 
• Knowledge and skills in quality improvement methods  
• Project and people management skills 
• Knowledge and skills in obtaining and using data to drive improvement 
• Knowledge and skills to provide technical assistance in critical areas 
• Facilitator evaluation, professionalism, and ethics 
 
Meeting participants agreed that facilitators should complete specialized training designed to 

produce the competencies required to be an effective facilitator. Although training programs 
existed prior to this meeting, they varied widely in terms of length and scope.  

 
In producing The Practice Facilitation Handbook, AHRQ set out to provide a resource to 

help organizations create a practice facilitation workforce by “curating” some of best resources 
for training facilitators. Lyndee Knox and I created 21 modules, organized into 4 parts: 

• Part 1: Introduction – provides an overview of practice facilitation 
• Part 2: Core Competencies – imparts quality improvement and data skills 
• Part 3: In the Practice – helps facilitators interact with practices effectively 
• Part 4: Implementing the Care Model and Patient-Centered Medical Homes (PCMH) – 

covers skills specific for facilitation interventions on the Care Model or PCMH. 
 
 

http://www.ahrq.gov/professionals/prevention-chronic-care/improve/system/pfhandbook/index.html
http://www.ahrq.gov/professionals/prevention-chronic-care/improve/system/pfhandbook/index.html


The Handbook is not intended to be the ultimate word on training facilitators. Rather, it’s a 
flexible tool. The modules, 40-120 minutes each, can be used: 

• In a classroom setting by a trainer 
• In a virtual classroom 
• For independent self-study  
• To supplement an existing training program 
 
The modules speak directly to the facilitators being trained. In that respect, the Handbook 

functions like a textbook, but there’s also a Trainer’s Guide for each module. Instructions 
suggest what homework to give, what materials you’ll need, and what content to present. They 
also supply exercises and discussion prompts that follow adult education principles. So, while 
the modules can be read independently by facilitators, the Handbook is geared toward being 
taught by a Master Trainer to small groups of facilitators. Use of the Handbook can be 
augmented by other forms of training, such as apprenticeships with experienced facilitators. 
 
 You can download a copy of The Practice Facilitation Handbook free of charge at the PCPF 
Resources page of AHRQ’s PCMH Resource Center (www.pcmh.ahrq.gov). If you would like 
more information about the Handbook, you can sign up for an introductory webinar (see 
Upcoming Events below). Also, please visit the Resource Center to explore white papers, briefs, 
and other resources related to the Patient-Centered Medical Home and primary care 
improvement. 
 
 
Upcoming Events 

Upcoming PBRN Webinar: AHRQ’s Practice Facilitation Handbook: A Resource for 
New Facilitators and Their Trainers  
 
Coming Soon!  November 15, 2013, 11:30 AM to 1:00 PM ET 
 
Presented by: Lyndee Knox, PhD, LA Net PBRN; Cindy Brach, M.P.P., AHRQ; and Robert 
McNellis, MPH, PA, AHRQ 
 
Practice facilitation programs are burgeoning, and with that growth comes the need to train 
facilitators in the skills and content they need to master to be successful. AHRQ developed 
the Practice Facilitation Handbook, based on a demonstration program that used facilitators 
in safety net practices, to assist in the training of new practice facilitators. During this 
webinar, Handbook co-authors Lyndee Knox and Cindy Brach will provide an orientation to 
practice facilitation and an overview of the Handbook with its 21 training modules.  Robert 
McNellis will also notify participants of current AHRQ work in developing a 
comprehensive practice facilitation curriculum. 
 
This webinar is brought to you by the AHRQ PBRN Resource Center.  To register, click 
here or navigate to: https://www1.gotomeeting.com/register/879114585.  Click here to learn 
more about this and other PBRN events. 
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What do you think?  
 

Are you aware of other training programs and resources for practice facilitators? Did you 
establish such a program? Please join the discussion by sending your thoughts to us at 
PracticeFacilitation@mathematica-mpr.com. Your responses will be compiled and shared in a 
future newsletter. 
 

Additional Resources 
 
New AHRQ Toolkit Helps Make Care Safer for Patients in Medical Offices 

 
A new toolkit from AHRQ helps doctors, nurses, and medical office staff members improve 

their processes for tracking, reporting, and following up with patients after medical laboratory 
tests. “Improving Your Office Testing Process: Toolkit for Rapid-Cycle Patient Safety and 
Quality Improvement” is part of the Agency’s effort to make care safer for patients in all 
settings. It offers step-by-step instructions on how to evaluate an office testing process, identify 
areas where improvement is needed, and address those areas. The toolkit also includes a template 
for practices to ensure that laboratory test results are communicated effectively to patients in 
both English and Spanish.  

 
This toolkit may be useful for facilitators working with practices to implement more reliable 

processes around medical laboratory testing, while also helping to improve communication with 
patients about test results.  
 
Click here for more information. 
 
Managing your account 
  
 If this information was forwarded to you and you would like to subscribe, please email 
PracticeFacilitation@mathematica-mpr.com and include “subscribe” in the subject heading. 

 
This service is provided to you at no charge by the Agency for Healthcare Research and Quality (AHRQ). 

 

mailto:PracticeFacilitation@mathematica-mpr.com
http://www.ahrq.gov/professionals/quality-patient-safety/quality-resources/tools/ambulatory-care/office-testing-toolkit/index.html
mailto:PracticeFacilitation@mathematica-mpr.com
http://www.ahrq.gov/

