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New & Noteworthy 
PCMH Resource Center 

The primary care medical home, also referred to as the patient centered medical home (PCMH), advanced primary care, and the 
healthcare home, is a promising model for transforming the organization and delivery of primary care. 
We provide implementers, decision makers, and researchers with access to evidence-based resources about the medical home 
and its potential to transform primary care and improve the quality, safety, efficiency, and effectiveness of U.S. health care. 
Please visit us at pcmh.ahrq.gov. 

This electronic newsletter continues our efforts toward building a learning network for individuals with an 
interest in practice facilitation. We will use this listserv to share questions and answers submitted by 
learning forum members, as well as resources, research articles, and events of interest to the community.

Upcoming Newsletter Topic 

Documenting Your Work with Practices 
Tracking Priorities and Monitoring Practice Improvement through Comprehensive 
Documentation 

Good documentation is essential in enabling practice facilitators to work effectively and independently in 
the field, managing improvement work across multiple practices and organizations concurrently. This 
topic is the focus of Module 15 of The Practice Facilitation Handbook: Training Modules for New 
Facilitators and Their Trainers. The upcoming newsletter will explore best practices for documentation, 
including knowing which encounters to note, protecting patient confidentiality, and how to share your 
practice records with practices and your progress reports with supervisors. 

Perspectives from the Field 
Kari Loken, PCMH Project Manager for HealthTeamWorks, shares her PF experience 

During our webinars, many listeners have asked questions of our presenters. Unfortunately, there are 
more than we can answer in the allotted time. Many of these questions are related to workforce issues in 
one way or another; essentially, how do you build a team of PFs in order to accomplish the goals of the 
practices you serve? This can take place in training, but also in how you manage your team to make sure 
you are supplying the appropriate amount of PF attention. We asked Kari Loken, PCMH Program 
Manager at HealthTeamWorks, and previous webinar guest, to weigh in on your questions. Her 
responses are below, edited for clarity. 

How many students can you train at a time during your PF course? 

“Our class sizes are limited to 5-15 people for the HealthTeamWorks University Coach training program. 
We have found that this class size offers more individual attention and better communication between the 
trainers and students.  We are also able to adapt the presentations to the needs of the class and have 
more opportunities for peer to peer learning.”  

While highly variable, can you ballpark how many practices a full-time PF can support? 

“You are right, this is highly variable. Our coaches or PFs support 10-25 practices. The variables include: 

1. Distance of travel to the practice sites

2. Practice type (system, independent)

3. Coach experience

4. Practice experience with HealthTeamWorks and practice transformation”

Related to this, how do you determine the number of PFs needed to accomplish your goals? 

http://pcmh.ahrq.gov/
http://www.ahrq.gov/professionals/prevention-chronic-care/improve/system/pfhandbook/mod15.html
http://www.ahrq.gov/professionals/prevention-chronic-care/improve/system/pfhandbook/index.html
http://www.ahrq.gov/professionals/prevention-chronic-care/improve/system/pfhandbook/index.html
http://www.healthteamworks.org/about/bios/kloken.html
http://www.healthteamworks.org/index.aspx


“We base the number of coaches or PFs needed off the number of practices involved in the initiative, 
program, or pilot and then use the criteria above.” 

You can hear more of Kari’s extensive experience during our second webinar regarding the Use of Health 
IT. After clicking the link and registering for the event, you will gain access to all of the resources available 
during the live event, including audio with closed-captioning and a slide deck, all free of charge courtesy 
of AHRQ. 

Related Resource 
New Primary Care Team Guide available! 

Improving Primary Care: A guide to better care through teamwork is designed to help practices build 
effective health care teams and redesign patient care to become more effective and productive practices. 
The Primary Care Team Guide was developed by the MacColl Center for Health Care Innovation and 
funded by a national program at the Robert Wood Johnson Foundation called "The Primary Care Team: 
Learning from Effective Ambulatory Practices" — or "LEAP." The materials were created based on the 
experiences of 31 high performing practices studied in the LEAP program. 

Information from the Primary Care Team Guide is presented through a series of modules that focus on 
the people and the work needed to function as a high performing team. Each module begins with a brief 
assessment to help practices understand where they are as it moves to team-based care. The guide 
includes practical advice, case studies, tools and an extensive list of resources. More information can be 
found online at www.improvingprimarycare.org.  

Upcoming Event 
Practical Insights on Meeting Objectives of Meaningful Use III 

Register Now! Wednesday, January 28 from 12:30 – 2:00 p.m. ET 

The Agency for Healthcare Research and Quality (AHRQ) is hosting a webinar that will outline 3 grantees' 
evaluations of how to meet select CMS Meaningful Use III Objectives. They will present their research 
findings on the feasibility of selected objectives related to clinical decision support, care coordination, and 
the use of electronic health records in pediatric primary care settings. 

Presenters: Sarah Scholle, DrPH, National Committee for Quality Assurance; Kim Kimminau, PhD, The 
University of Kansas Medical Center;  Muriel Jean-Jacques, MD, Northwestern University Feinberg 
School of Medicine; and Alex Fiks, MD, The Children's Hospital of Philadelphia. 

Moderator: Rebecca Roper, MS, MPH, Director, Practice-Based Research Network Initiative, Agency for 
Healthcare Research and Quality. 

Application for CME credit has been filed with the American Academy of Family Physicians. 
Determination of credit is pending. 

To register, please click here. 
Brought to you by the AHRQ PBRN Resource Center 

If this information was forwarded to you and you would like to subscribe, please email 
PracticeFacilitation@mathematica-mpr.com and include “subscribe” in the subject heading. 

This service is provided to you at no charge by the Agency for Healthcare Research and Quality. 

 

   

http://w.on24.com/r.htm?e=835875&s=1&k=CB6FEA7CFA78A7AC89D4816E1AC3526B
http://w.on24.com/r.htm?e=835875&s=1&k=CB6FEA7CFA78A7AC89D4816E1AC3526B
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