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New & Noteworthy 
 
PCMH Resource Center 

The primary care medical home, also referred to as the patient centered medical home (PCMH), advanced primary care, and the 
healthcare home, is a promising model for transforming the organization and delivery of primary care. 
We provide implementers, decisionmakers, and researchers with access to evidence-based resources about the medical home 
and its potential to transform primary care and improve the quality, safety, efficiency, and effectiveness of U.S. health care. 
Please visit us at pcmh.ahrq.gov. 

This electronic newsletter continues our efforts toward building a learning network for individuals with an 
interest in practice facilitation. We will use this listserv to share questions and answers submitted by 
learning forum members, as well as resources, research articles, and events of interest to the community. 

Key Concepts in Practice Facilitation: 

Improvement Teams and QI Plans 
Forming a Quality Improvement Team at a Practice 

The next edition of this newsletter will focus on improvement teams and QI plans which are necessary 
components of a sustained improvement effort. This topic is the focus of Module 14 of The Practice 
Facilitation Handbook: Training Modules for New Facilitators and Their Trainers. The upcoming 
newsletter will explore who should be on a quality improvement team, how do you create a quality 
improvement plan, and what should be monitored to determine quality improvement progress. 

 

What Do You Think? 
We want to hear from you for our upcoming newsletter. Tell us what you think about improvement 
teams and QI plans: 

• Which staff members are vitally important when creating an improvement team? 
• What are some challenges associated with developing and implementing a quality 

improvement plan? 
• In what ways are key driver models useful in accomplishing quality improvement goals? 
• How do QI teams determine the most important metrics to consider when monitoring progress 

the progress of a quality improvement plan? 

Send your response, which can be brief or detailed, to PracticeFacilitation@mathematica-mpr.com. We 
hope to include it in the next edition of the newsletter.  
 

Relevant Resource 
The Agency for Healthcare Research and Quality (AHRQ) has released a new fact sheet, Quality 
Improvement in Primary Care: External Supports for Practices. This fact sheet, developed by 
Mathematica Policy Research under a contract with AHRQ, describes the importance of quality 
improvement (QI) in primary care and the supports available to help primary care practices engage in 
ongoing and productive QI efforts. 

As your work demonstrates every day, engaging primary care practices in QI activities is essential to 
improving the health of the population, enhancing patient experiences and outcomes, and reducing the 
costs of care. In an effort to create a high-value health care system in the United States, many 
providers, insurers, delivery systems, and quality improvement organizations are focused on improving 
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the performance and safety of primary care. A systematic focus on QI and safety is one critical element 
of the patient-centered medical home, a prominent approach to redesigning primary care.  

This fact sheet provides information and resources on four categories of external supports frequently 
used to provide support to practices, which can be used alone or in combination: data feedback and 
benchmarking; practice facilitation (or coaching); expert consultation (also called peer-to-peer 
mentoring); and shared learning (or learning collaboratives).  

The fact sheet builds upon two previous decisionmaker briefs about building QI capacity and describes 
examples from the AHRQ Infrastructure for Maintaining Primary Care Transformation (IMPaCT) 
initiative, which awarded four cooperative grants to support state-level QI efforts. 

Upcoming Event 
AHRQ Webinar on Case Studies of Exemplar Primary Care Practice Facilitation Training 
Programs 

Register Now! August 14 from 12:00 – 1:30 p.m. (ET) 
The Agency for Healthcare Research and Quality will be hosting a free webinar during which 
researchers from Mathematica Policy Research and LANet will present information about the 
formation, operation, and curricula of three exemplar Primary Care Practice Facilitation (PCPF) training 
programs. Representatives from each of these programs will participate and be available to answer 
questions. 

The following programs will be highlighted: 

• Millard Fillmore College Practice Facilitator Certificate Program 

• Practice Coach Training for the North Carolina AHEC Practice Support Program 

• HealthTeamWorks’ Coach University 

To register please click here 

If this information was forwarded to you and you would like to subscribe, please email 
PracticeFacilitation@mathematica-mpr.com and include “subscribe” in the subject heading. 

This service is provided to you at no charge by the Agency for Healthcare Research and Quality. 
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