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The primary care medical home, also referred to as the patient centered medical home (PCMH), advanced primary care, and the 
healthcare home, is a promising model for transforming the organization and delivery of primary care. 
We provide implementers, decision makers, and researchers with access to evidence-based resources about the medical home 
and its potential to transform primary care and improve the quality, safety, efficiency, and effectiveness of U.S. health care. 
Please visit us at pcmh.ahrq.gov. 

This electronic newsletter continues our efforts toward building a learning network for individuals with an 
interest in practice facilitation. We will use this listserv to share questions and answers submitted by 
learning forum members, as well as resources, research articles, and events of interest to the community. 

Key Concepts in Practice Facilitation – Previewing New Modules 
Building Teams in Primary Care 

Teams and teamwork are a vital part of every primary care practice, no matter how small or large the 
practice. The functioning of these teams plays a large role in the quality of care and the patient’s 
experience with care, as well as the morale and job satisfaction of clinicians and other staff in the 
practice.  

Although a practice facilitator will find many types of teams within a primary care practice, one will find 
themselves working most often with the practice’s QI team, leadership team, or one or more of the patient 
care teams. Regardless of the team, there are best practices to improve the effectiveness of the 
practice’s teams, including: training practice members on the characteristics of effective teams; helping 
assess team performance and functioning to identify positive potential changes; improving a team’s 
communication methods and skills; helping modify workflows to better support teamwork; and connecting 
team leaders to useful resources. 

The module identifies what constitutes an effective team, provides resources for how to assess a team’s 
performance, and outlines how to identify common problems a team will encounter. Additional focus is 
spent helping practice facilitators work specifically with care teams to better engage patients as partners 
in care, a key tenet of the patient-centered medical home. 

For more information on effectively developing and utilizing teams, look for our new module in our 
upcoming, expanded version of The Practice Facilitation Handbook: Training Modules for New Facilitators 
and Their Trainers. This new module was highlighted during our December and January webinars, which 
you can still listen to through these links: Supporting Patient Safety, and Patient Engagement, 
respectively. These include full access to all the resources available during the live event.  

Additionally, all of our other PF webinars in the series are available, including the PF Case Studies, Use 
of Health IT, and Introducing the PF Curriculum. Click the appropriate link and register for the event you 
wish to listen to. If you have already registered for these events, simply sign in. This will bring you to all of 
the resources available during the live event, including audio and a slide deck. 

Related Resource 
New White Papers! New Resources for Quality Improvement in Primary Care 

The Agency for Health Research and Quality (AHRQ) has released two new white papers on quality 
improvement (QI) in primary care practices. Revitalizing primary care in the United States is critically 
important to achieving high quality, accessible, and efficient health care for all Americans, and engaging 
in QI is critical to achieving that goal.  

   

http://pcmh.ahrq.gov/
http://www.ahrq.gov/professionals/prevention-chronic-care/improve/system/pfhandbook/index.html
http://www.ahrq.gov/professionals/prevention-chronic-care/improve/system/pfhandbook/index.html
http://w.on24.com/r.htm?e=878335&s=1&k=2C6C90E41A31ECDC04192A3C12B011A9
http://w.on24.com/r.htm?e=923228&s=1&k=77CFD371B1459C0CB61643EB103964B7
http://w.on24.com/r.htm?e=827968&s=1&k=F7E14AACC9D414E7DB31C4CF543C654A
http://w.on24.com/r.htm?e=835875&s=1&k=CB6FEA7CFA78A7AC89D4816E1AC3526B
http://w.on24.com/r.htm?e=835875&s=1&k=CB6FEA7CFA78A7AC89D4816E1AC3526B
http://w.on24.com/r.htm?e=941332&s=1&k=F14FB4B2C0D64A4C3408852E9EFBBE78


The first paper, Engaging Primary Care Practices in Quality Improvement: Strategies for Practice 
Facilitators, is geared to practice facilitators and the organizations that deploy them, and describes how 
facilitators can engage primary care practices as they begin and sustain QI work. It distills wisdom and 
best practices from experts who have honed their approaches through working on QI and practice 
redesign initiatives with more than 6,000 practices in 44 States. The white paper, associated brief, and 
related resources, including a related tip sheet for primary care practices, are available online from 
AHRQ’s PCMH Resource Center at pcmh.ahrq.gov 

Using Health Information Technology to Support Quality Improvement in Primary 
Care, describes how practices can use health information technology (health IT) to support ongoing QI 
and is written for primary care practices, practice facilitators and the organizations that deploy them, IT 
developers and standards certifiers, and decisionmakers. It shares lessons learned from discussions with 
experts in fields such as health IT, clinical practice, primary care transformation, and human factors 
engineering, as well as with representatives of three primary care organizations that have made 
exemplary use of health IT for QI. This white paper, associated brief, and additional information for 
primary care practices can also be accessed online at the PCMH Resource Center at pcmh.ahrq.gov. 

The second paper, 

Both papers and accompanying briefs were developed with researchers at Mathematica Policy Research 
under a contract with AHRQ. 

Upcoming Event 
Overcoming Barriers to Shared Decision Making 

Register Now! Monday, May 18 from 1:00 – 2:00 p.m. ET 

The Agency for Healthcare Research and Quality (AHRQ) will host a webinar addressing: (1) barriers to 
shared decision making from both the patient and provider perspectives; (2) strategies for overcoming 
these barriers in clinical practice; and (3) how identified barriers were considered during the development 
of the SHARE Approach to facilitate implementation of shared decision making. 

Speakers: 

• France Légaré, M.D. Université Laval, Quebec  
• Mark Friedberg, M.D. Brigham and Women's Hospital and Harvard Medical School, RAND 

Corporation; Assistant Professor of Medicine  
• Alaina Fournier, Ph.D. Agency for Healthcare Research and Quality 
• Moderator: Rebecca Burkholder, J.D. National Consumers League 

This activity will be accredited for physicians, physician assistants, nurse practitioners, nurses, 
pharmacists, and certified health education specialists. Determination of continuing education credit 
through Professional Education Services Group is pending. 

Register now to secure a spot for this free webinar. 

Upcoming Event 
PCPCC National Briefing: An Exploration of AHRQ’s PCMH Resource Center 

Register Now! Thursday, May 21 from 1:00 – 2:00 p.m. ET 

The Agency for Healthcare Research and Quality (AHRQ) has developed an extensive collection of 
resources for the primary care community to use in research and evaluation, quality improvement, and 
the delivery of improved primary care services. Janice Genevro, Ph.D., a health scientist at AHRQ, will 
join the Patient-Centered Primary Care Collaborative’s (PCPCC) National Briefing to describe AHRQ’s 
PCMH Resource Center web site and other AHRQ resources designed to support the delivery of 
evidence-based, patient-centered primary care. 

Registration is required to attend this free webinar. 

Archived Newsletters 
Past PF Newsletters Accessible on PCMH Resource Center 

Interested in past issues of the PF Newsletter? More than 50 newsletters are available on the PCMH 
Resource Center, chock full of great resources and perspectives from the field to satisfy your practice 
facilitation interests. Newsletters date back to February 2012 and are all available in PDF format for your 
convenience. 

The Resource Center also includes many informative case studies and white papers to further advance 
your knowledge of practice facilitation. We encourage you to take a look! 
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If this information was forwarded to you and you would like to subscribe, please email 
PracticeFacilitation@mathematica-mpr.com and include “subscribe” in the subject heading 

This service is provided to you at no charge by the Agency for Healthcare Research and Quality. 
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