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The primary care medical home, also referred to as the patient centered medical home (PCMH), advanced primary care, and the 
healthcare home, is a promising model for transforming the organization and delivery of primary care. 
We provide implementers, decision makers, and researchers with access to evidence-based resources about the medical home 
and its potential to transform primary care and improve the quality, safety, efficiency, and effectiveness of U.S. health care. 
Please visit us at pcmh.ahrq.gov. 

This electronic newsletter continues our efforts toward building a learning network for individuals with an 
interest in practice facilitation. We will use this listserv to share questions and answers submitted by 
learning forum members, as well as resources, research articles, and events of interest to the community. 

Upcoming Newsletter Focus – Previewing New Modules 
Building Teams in Primary Care 

Teams and teamwork are a vital part of every primary care practice, no matter how small or large the 
practice. The functioning of these teams plays a large role in the quality of care and the patient’s 
experience with care, as well as the morale and job satisfaction of clinicians and other staff in the 
practice.  

This topic is the focus of a new module in our upcoming, expanded version of The Practice Facilitation 
Handbook: Training Modules for New Facilitators and Their Trainers. The next edition of our newsletter 
will explore best practices for facilitators to help clinical teams improve how they function and work 
together to accomplish their goals. It will introduce the information practice facilitators (PF) need to assist 
practice teams, including the basics of team formation and functioning, the types of problems teams 
encounter that prevent them from accomplishing their goals, and some basic methods for helping teams 
improve their effectiveness. This new module was highlighted during our December and January 
webinars, which you can still listen to through these links: Supporting Patient Safety, and Patient 
Engagement, respectively. You will have full access to all the resources available during the live event.  

Additionally, all of our other PF webinars in the series are available, including the PF Case Studies, Use 
of Health IT, and Introducing the PF Curriculum. Click the appropriate link and register for the event you 
wish to hear. If you have already registered for these events, simply sign in. This will bring you to all of the 
resources available during the live event, including audio and a slide deck. 

Related Resource 
New White Papers! New Resources for Quality Improvement in Primary Care 

The Agency for Health Research and Quality (AHRQ) has released two new white papers on quality 
improvement (QI) in primary care practices. Revitalizing primary care in the United States is critically 
important to achieving high quality, accessible, and efficient health care for all Americans, and engaging 
in QI is critical to achieving that goal.  

The first paper, Engaging Primary Care Practices in Quality Improvement: Strategies for Practice 
Facilitators, is geared to practice facilitators and the organizations that deploy them, and describes how 
facilitators can engage primary care practices as they begin and sustain QI work. It distills wisdom and 
best practices from experts who have honed their approaches through working on QI and practice 
redesign initiatives with more than 6,000 practices in 44 States. The white paper, associated brief, and 
related resources, including a related tip sheet for primary care practices, are available online from 
AHRQ’s PCMH Resource Center at pcmh.ahrq.gov 

The second paper, Using Health Information Technology to Support Quality Improvement in Primary 
Care, describes how practices can use health information technology (health IT) to support ongoing QI 
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and is written for primary care practices, practice facilitators and the organizations that deploy them, IT 
developers and standards certifiers, and decisionmakers. It shares lessons learned from discussions with 
experts in fields such as health IT, clinical practice, primary care transformation, and human factors 
engineering, as well as with representatives of three primary care organizations that have made 
exemplary use of health IT for QI. This white paper, associated brief, and additional information for 
primary care practices can also be accessed online at the PCMH Resource Center at pcmh.ahrq.gov. 

Both papers and accompanying briefs were developed with researchers at Mathematica Policy Research 
under a contract with AHRQ. 

Upcoming Event 
Harnessing the Power of Your EHR for Quality Improvement: Successful Strategies from 
Primary Care Colleagues 
Register Now! Thursday, April 30 from 3:00 – 4:00 p.m. ET 

This webinar is designed for primary care practices interested in improving care delivery and those who 
support them in making changes. Health IT can be an important and effective tool for primary care 
practices to use in their ongoing quality improvement (QI) efforts. However, significant barriers have 
limited the use of health IT to support QI. Despite these barriers, exemplary primary care practices and 
organizations have found ways to effectively use health IT to support QI efforts. These practices can offer 
lessons to support and increase the use of health IT to improve the quality of health care delivery and 
patient and population health outcomes. 

The session draws on findings of a recently-published AHRQ white paper (noted above) and will focus on 
how three exemplary primary care organizations are working towards maximizing the functionality of 
EHRs and other forms of health IT to use these tools efficiently and effectively for QI.   

Panelists represent a small independent primary care practice; a large academic primary care practice; 
and a health information network that supports primary care practices, particularly federally qualified 
health centers and other safety net clinics: 

• Gregory Reicks, D.O., FAAFP, President, Foresight Family Physicians, Chief Medical Officer, 
Mesa Co. IPA, Chairman, Quality Health Network 

• Richelle Koopman, M.D., M.S., Associate Professor, Curtis W. and Ann H. Long Department of 
Family and Community Medicine, University of Missouri 

• Tim Hogan, R.R.T., Ph.D., Coordinator of Quality Assessment and Improvement, Curtis W. and 
Ann H. Long Department of Family and Community Medicine, University of Missouri 

• Scott Fields, M.D., Chief Medical Officer, OCHIN (Oregon Community Health Information 
Network) 

This webinar is free and open to the public. To register, please click here. 

Upcoming Event 
Overcoming Barriers to Shared Decision Making 

Register Now! Monday, May 18 from 1:00 – 2:00 p.m. ET 

The Agency for Healthcare Research and Quality (AHRQ) will host a webinar addressing: (1) barriers to 
shared decision making from both the patient and provider perspectives; (2) strategies for overcoming 
these barriers in clinical practice; and (3) how identified barriers were considered during the development 
of the SHARE Approach to facilitate implementation of shared decision making. 

Speakers: 

• France Légaré, M.D. Université Laval, Quebec  
• Mark Friedberg, M.D. Brigham and Women's Hospital and Harvard Medical School, RAND 

Corporation; Assistant Professor of Medicine  
• Alaina Fournier, Ph.D. Agency for Healthcare Research and Quality 
• Moderator: Rebecca Burkholder, J.D. National Consumers League 

This activity will be accredited for physicians, physician assistants, nurse practitioners, nurses, 
pharmacists, and certified health education specialists. Determination of continuing education credit 
through Professional Education Services Group is pending. 

Register now to secure a spot for this free webinar. 

Publication of Interest 
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Coaching strategies for enhancing practice transformation 

 
BACKGROUND: 
Current research on primary care practice redesign suggests that outside facilitation can be an important 
source of support for achieving substantial change. 

OBJECTIVES: 
To analyse the specific sequence of strategies used by a successful practice facilitator during the 
American Academy of Family Physicians' (AAFP) National Demonstration Project (NDP). 

METHODS: 
This secondary analysis describes a sequence of strategies used to produce change in family medicine 
practices attempting to adopt a new model of care. The authors analysed qualitative data generated by 
one facilitator and six practices by coding facilitator field notes, site visit reports, qualitative summaries, 
depth interviews and email strings. 

RESULTS: 
The facilitator utilized practice member coaching in addition to consulting, negotiating and connecting 
approaches. Coaching strategies encouraged: (i) expansive, multi-directional, attentive styles of 
communication; (ii) solving practical problems together; (iii) modelling facilitative leadership and (iv) 
encouraging an expanded vision of care. Practice members who received consistent coaching reported 
internal shifts and new ways of conceptualizing work, not just success at implementing model 
components. They indicated that their facilitator had helped them think and behave in new ways while 
helping them achieve benchmarks. 

CONCLUSIONS: 
It was once believed that the transition from traditional models of family medicine practice to new models 
of care meant implementing new technological components, suggesting that outside facilitators should act 
as technological and care delivery consultants. However, coaches may be especially useful in helping 
practices undertake substantial changes. 

CITATION: Chase SM, Crabtree BF, Stewart EE, Nutting PA, Miller WL, Stange KC, Jaén CR. Coaching 
strategies for enhancing practice transformation. Fam Pract. 2015 Feb;32(1):75-81. Doi: 
10.1093/fampra/cmu062. Epub 2014 Oct 4. 

Archived Newsletters 
Past PF Newsletters Accessible on PCMH Resource Center 

Interested in past issues of the PF Newsletter? More than 50 newsletters are available on the PCMH 
Resource Center, chock full of great resources and perspectives from the field to satisfy your practice 
facilitation interests. Newsletters date back to February 2012 and are all available in PDF format for your 
convenience. 

The Resource Center also includes many informative case studies and white papers to further advance 
your knowledge of practice facilitation. We encourage you to take a look! 

If this information was forwarded to you and you would like to subscribe, please email 
PracticeFacilitation@mathematica-mpr.com and include “subscribe” in the subject heading 

This service is provided to you at no charge by the Agency for Healthcare Research and Quality. 
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