AHRQ’s Primary Care Practice Facilitation Forum

This email newsletter is the first step in building a learning network for individuals with an interest in
practice facilitation. We are using this listserve to share perspectives on questions and answers
submitted by learning forum members, as well as resources, research articles, and events of interest.

July 9th, 2012

Your Perspectives

Last week, we shared perspectives from the field about why a facilitation program should develop a
business plan.

We heard from Charla Parker at the Western Clinicians Network in Sacramento, California with her
perspectives—see below!

If you have any additional thoughts or questions, please submit them to
PracticeFacilitation@mathematica-mpr.com and we will share them in upcoming newsletters.

Why Should a Facilitation Program Develop a Business Plan?

Charla Parker: The business/strategic plan is the critical communication document between the Bureau
of Primary Health Care, stakeholders and funders and the Federally Qualified Health Center’s (FQHC)
Board of Directors, clinic leadership and staff. Developing the business/strategic plan requires an

environmental scan which addresses many questions including these critical ones: What is the
population health of our community? Who is underserved? What services do we currently offer to
meet their needs? What services could we offer in the future to meet their needs? Without the
answers to these questions, it is improbable that the financial and clinical objectives will be aligned.

One critical role of a practice coach is to facilitate strategic discussions between the administrative and
clinical leaders of a health center. Under the current regulatory environment, we often find that
applying for patient centered medical home recognition and meeting meaningful use criteria translates
into an ad hoc "business and quality assurance plan" which leaves many critical questions about
community and patient health unanswered. To be truly patient-centered, you have to go through the
strategic analysis of the health needs of the community, which will in turn drive the development of an
integrated business and quality assurance plan. This process results in the development of the road
map which the practice coach can use to help fast forward the implementation of changes needed to
produce the desired outcomes.

Charla Parker, M.P.A.
Chief Executive Officer/Practice Facilitator
Western Clinicians Network
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What do you think?

e If you have a business plan, in what ways does it address the health needs of your community?
e If you are developing a business plan, have you considered how your plan will address these
needs?

Please submit your thoughts to PracticeFacilitation@mathematica-mpr.com and we will share them in
upcoming newsletters.

Resources

Check out the PCPF Updates page at the PCMH Resource Center (www.pcmh.ahrg.gov) for information

about upcoming learning opportunities, previous editions of the PCPF eNewsletter, and slides and audio
from previous Practice Facilitation Webinars.

Please also visit the PCMH Resource Center at www.pcmh.ahrg.gov to explore white papers, briefs, a

searchable citations database, and other resources related to the Patient-Centered Medical Home and
primary care improvement.

Managing your account

You are receiving this email because you have subscribed to the AHRQ Practice Facilitation Listserv. If
you would like unsubscribe, please email PCPF-signoff-request@LIST.AHRQ.GOV and include
“unsubscribe” in the subject heading.

If this information was forwarded to you and you would like to subscribe, please email
PCPF-request@LIST.AHRQ.GOV and include “subscribe” in the subject heading.

This service is provided to you at no charge by the Agency for Healthcare Research and Quality (AHRQ).
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